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INTRODUCTION
Eventful People has specialised in developing communities of common interest for business and IT
professionals for over a decade in South Africa. Each year, Eventful People embarks on a unique research
project, including a series of round table discussions with customers from over 30 organisations, from
which we establish what the common challenges, concerns and areas of interest are currently in the BI
community
This snapshot is a summary of the discussion points that are most pressing to those working in BI in
South Africa. The themes identified in this research inform the agenda for the BI Innovation & Tech
Conference, taking place in September 2022.

THE EVENTFUL RESEARCH
PROCESS
Our unique research process ensures pure and accurate information is generated through debate and
discussion among the community. Themes that emerge from the research groups are used to build the

15 & 16 AUGUST

agenda for the BI Innovation & Tech Fest conference 2022. BI Innovation & Tech will demonstrate how BI
is being enabled by technology through a combination of case studies, thought-leader presentations,
discussion groups, product demos and interactive panels, all based around the key topics in this report.
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Improving Business Decision-Making with Data Discovery,
Data Visualisation & Real-Time Analytics

It has never been more important for businesses to be able to make informed decisions, backed by sound data, in real-time. Tools & practices for
data visualisation, data discovery, and visual analysis are making it possible for messy and scattered data to be clean, understandable, and userfriendly so that informed, timeous decisions are a reality. Although data-driven decision making is without doubt the way of the future, there are still
a significant number of business leaders who believe that their businesses could do a better job of using data to make decisions.
Key Focus Areas:
Practical ways to improve data-driven decision making
Shifting away from reactive responses and moving towards predictive practices with the help of data
Building an effective data visualisation strategy and the technology available to solve complex data challenges & provide enhanced data
visualisation
Data Discovery in practice
Real-time analytics defined and overcoming the challenges associated with making it a reality in your business
Getting back to basics and using data as the primary source for decision making
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Self-Service BI

Self-Service BI is a key enabler to encourage the use of data-driven practices in an organisation. The aim of self-service BI is to give the users of BI
tools more freedom and responsibility at the same time, and the ever-growing demand is a result of business users’ need for more flexibility and selfreliance in reporting and analysis
Key Focus Areas:
Understanding the importance, benefits, and challenges of self-service BI for the business.
Self-Service BI technology – what technology is available and factors to consider when selecting specific tools.
Mobile BI considerations and challenges.
The training and change management requirements for successful Self-Service BI
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Building an Information-Driven Culture

Discussions about data-driven enterprises often focus on tools, big data, and the technology that has made storing, processing, and analysing data
cheaper and more efficient. While these are all crucial, creating a data-driven culture across the business is essential for the ongoing success and
sustainability of data initiatives. For an organisation to develop a culture driven by information at hand, it needs a shared vision, constancy of purpose
and continual reinforcement. It is essential that the business invests in tools that can facilitate, and even encourage, the use of BI and analytics and
to train people in their effective use. This will enhance adoption and engagement, makes decision making more objective and transparent, and
promotes data-driven collaboration within and between teams and stakeholders.
Key Focus Areas:
Understanding the steps and best practice to building a genuine data-driven culture.
How to align business culture with the data strategy to promote a healthy ‘data culture’.
Training, coaching, and support to create a sustainable data-driven culture.
Bridging the gap between business and IT for the betterment of the business
The role of data leaders in forming and driving a data culture in the organisation
How data teams can better understand and translate the needs of the business to deliver optimally
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Effective Data Quality Management

Most organisations continue to collect, store, and manage more and more data. Since they make decisions and act based on information and insight
coming from this data, poor data quality can have disastrous consequences. Effective data quality management is critical as organisations face new
data privacy regulations and rely more and more on data analytics to help optimise operations and drive business decision-making.
Key Focus Areas:
What technology solutions are available for effectively managing data quality.
Defining data ownership and bringing together business strategy and IT practices to make data-driven decisions.
Data governance best practice and the role and importance of data governance team members.
Defining data standards and building a data strategy with data quality as the foundation
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Advanced & Predictive Analytics

BI has become about more than just reporting. Advanced and predictive analytics offer huge potential in terms of return on investment in BI
departments through their enablement of optimisation and innovation of existing processes. Insights gleaned from advanced analyses can highlight
potential new business or even make new products and services possible.
Key Focus Areas:
Understanding the principles and intricacies of predictive, prescriptive, and descriptive analytics.
Unpacking the technology solutions available for advanced and predictive analytics.
Upskilling and understanding the expertise required for effective advanced analytics.
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Embracing Innovation: Cloud, AI, Machine Learning, Big Data & IoT

Rapidly evolving, disruptive technologies like Cloud, Internet of Things, Robotic Process Automation, Artificial Intelligence and Machine Learning are
having a powerful impact on the way the world conducts business. BI environments are becoming increasingly multifaceted, and businesses are
feeling the pressure to make use of the latest methodologies and innovations in the field to remain competitive and thrive. Business leaders need to
understand what is possible for their business right now. What are the prerequisites for realising the benefits of the exciting “disruptive” offerings
available?
Key Focus Areas:
Strategically embracing digital innovation in BI – knowing when to take the next steps and understanding the business impact.
How to prepare a legacy system for the digital transformation.
The reality of AI, machine learning, big data, and IoT in the African context.
Modern BI Technology in action – use cases and best practice
How have organisations modernised their data governance and data management strategies to accommodate cloud?
How does Cloud change the way we approach data governance and data management?
Preparing for Cloud Migrations – Considerations, challenges, and opportunities
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Data Literacy

Data is a part of our lives no matter what industry we work in, how much technology we use, and how we get information about what’s happening in
our world. The ability to communicate, read and write about data is crucial and it’s evident that the more data literate your organisation is, the better
your results will be. Data literacy is not just for the data scientists or analysts, it is critical for your whole organisation to have a basic ability to use and
read data to improve business decision making. It goes without saying that the leaders in your organisation need to prioritise data in their own work
and set the example for the rest of the organisation.
Key Focus Areas:
Understanding the meaning and importance of data literacy
Creating a data literacy plan for your business
Tangible ways to measure the levels of data literacy within your workforce
The link between effective data visualization and data literacy
Steps to achieving improved levels of data literacy across the organisation
Conveying the benefits of becoming data literate
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Data Privacy & Security

The potentially devastating impact of cybersecurity attacks has resulted in system security becoming one of the big focus areas for business leaders
and technical teams and is one of the top five concerns of boards of companies globally. In addition to data security considerations, data privacy
regulations have never been more stringent and simply cannot be ignored.
Key Focus Areas:
Navigating the impacting and complying with POPIA
Understanding the tools that are available to effectively manage and support the security of your data
Disaster Recovery lessons learned
How to be security conscious without negatively impacting the speed of delivery
Managing security vulnerabilities in hybrid landscapes
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The Future of BI & Analytics

Technology is making it possible for companies to become hyper-connected with ease, using Internet of Things, Artificial Intelligence, Machine
Learning, & Real-Time Analytics. The future of BI and analytics is likely to be a lot more automated and widely utilized, with the potential for an
increasingly widespread impact on the competitiveness of businesses. It is essential that businesses, regardless of industry, embrace future BI trends
to progress and keep up! Is your business future-ready?

To learn more about these key
topics, join us at the event!
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